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PO3BUTOK IHOOPMAIIMHUX TEXHOJIOI'TI
YIPABJIHHS NIAITPUEMCTBOM ITPH PEAJII3AIIIL
MNPUHIOMUIIB PEIHKUHIPUHI'Y BI3BHEC-ITPOLIECIB

VY nasiil CTaTTi PO3MIIAHYTI MUTAHHS PO3BUTKY 1H(GOPMAIIHIX TEXHOJOTIH yIpaBiIiHHS NIpH peanizaiii
IOPHHIUIIB PEImKUHIPHHTY. Y poOOTi BHCBITIIOIOTHCS HMHTAHHS IIOJA0 OCOONMBOCTEH (hOpMyBaHHS
CHCTEMH pCIKHHIPUHTY Oi3HEC-TpoLeciB sSK CKIAaJ0BOI JIAHKA BHKOPUCTAaHHS —Cy4acHHUX
iHpopMaLiitHuX TexHonmorii. JlocmipkeHo npobnemMu BIPOBa/LKEHHS 1HGOpPMaliHHUX TEXHOJOTIH Ha
HPAKTHII.

KirodoBi cimoBa: peimxuHipuHr, iH(pOpMaliiHi TexHooril, Oi3Hec-Tponec, HPHHIMII,
OnTHMI3allisl, MANPUEMCTBO, YIIPaBIiHHS.

AkTyanpHicTh TeMH. [ATBHICTE MiANPHEMCTBA SBISE COOOI0 MHOXKHHY
Oi3Hec-TpoIIeCiB, KIHIICBOIO METOK SKHX € BUIYCK 1 30yT mpoaykiii. Bizuec-
nponec — e Habip B3a€MOIOB’S3aHUX NUIOBUX MPOLEAYP, B PE3YNbTaTi SIKUX
BUPOOJISIETHCS TIEBHA IPpyIa MPOIYKTIB 1 mociyr. Yci Oi3Hec-IpoLecH iCHYIOTb JUIst
BUKOHAHHS 3aBJaHb IMIINPUEMCTBA 1 TMOBHWHHI OyTH CHIBBiOHECEHI 3 LUIIMH
HiIIPUEMCTBA.

[HpopmamiiiHi TEeXHONOTii BiNIrparOTh BAXIMBY pOJE y 3MiHI IUTOBUX
NpOLECIB MOpsA 3 IHIIMMU BaXJIUMBUMH (akropamu. BoHM /103BOJISAIOTH
pamuKanbHO 3MIHUTH Oi3HEC-TPOIECH 1 3HAYHO IOKPAIIUTH OCHOBHI IMOKAa3HUKH
JUSTIBHOCTI KOMIIaHii, IO JI03BOJISIE BHUIIEPEANTH KOHKYpeHTiB. Tomy mnuTaHHs
MIOJ0 PO3BHUTKY iHPOPMALIHUX CHCTEM VIPAaBIiHHI B CYJYaCHHX yMOBax €
0COOJINBO aKTyaJIbHUM.

IHocTanoBka HaykoBoi mnpodJjemMu Ta ii 3HayeHHsl. PecTpykTypu3aris
iHQOpMaIHHIX CHUCTEM YNpPABIIHHS MIANPUEMCTBOM € OAHIEIO 3 HaBayKJIMBIIINX
3a1a4, HEOOXiMHUX JJIs AOTPUMAHHS CTpPATETidYHUX Ml Horo missmbHOCTI i
3a0C3MCUCHHS BINMOBITHOCTI 3aBIaHHSAM CKOHOMIYHOI IOJITHKH B Jep)KaBi 1
(yHKITIOHYBaHHS MIANPUEMCTBA B CYyJaCHHX yMOBaX.

CydacHuii pO3BUTOK TIJIOOATHHOT CEKOHOMIKM 3YMOBIIOE HEOOXITHICTH
MOJICPHI3aIlil Ta BIPOBAIKCHHS HOBHUX IH(POPMAIIHHUAX CHCTEM.

KirouoBa npo0iiema yCIIITHOTO NMPOEKTY aBTOMAaTH30BaHOI iH(opMamiiHOi
CHCTEMH IIAMPUEMCTBA 3/IeOUTBIIOTO NOJIATAE Y TOMY, L0 BOHA PO3IIISIAETHCS SIK
BHUTPATHUI METOJ, a HE iHBeCTHLiHHMA. [loCTipkeHHs TOKa3yIOTh, IO TUTEKA 4-
5% KepiBHMKIB MIIIPUEMCTB CTABJISTh TIEPE] TPOCKTAMH T10-CIPaBKHbOMY
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IHBECTHIINHI 3a1a4i. AHaII3 0araTOPiYHOTO JOCBIY CTBOPEHHS MOKA3Ye, M0
YYaCHHKH TIPOCKTY, SK IIPaBHJIO, OPIEHTYIOTHCS Ha PO3B’SI3aHHS CTPATETTIHHUX
3ajad, a onepariiiHux npodnem Gizuecy [1].

AHaJ1i3 OCHOBHHUX [Jo0cCHigxkeHb 3 miei mpodjemu. Jlo dumcna 3HAYHUX
MIPE/ICTABHUKIB 3aXiZHOI Teopii, 0 PO3INISAaIN y CBOIX NpamsiX pi3HI acleKTH
pecTpyKTypH3allii CHCTeM YIpaBIiHHS MIIIPUEMCTBOM, MOXKHA BigHecTH P. beppi,
T. I'ycradcona, @. Kotnepa, 1. Mirdyena ta iHmIi.

[MuTaHHAMEU Cyd9acHOTO PEIHKHHIPHHTY 3aiiManucsi 0arato BITYM3HSHHUX i
3akoppoHHUX yueHux: I. Ancodd, B. badymkin, A. Boryna, O. Buxancekuii, I1.
Hpykep, C. Konecuikos, M. Kynamos, Y. Mactenopyk, A. Haymos, B. Pemin, ®.
VYimax, M. Xammep, K. Xosapn ta iHmIi.

Y po0orax Ha3zBaHHWX aBTOPIB NMPOCTEXKYIOTHCS KiIbKa MOJOXEHb. ABTOpH
PO3IIIAIAI0Th PEIHKUHIPUHT K He3aIeKHHUHN mpouec GopMyBaHHS HOBHX CTPYKTYP
HABKOJIO KOHKPETHOro  Oi3Hec-mporiecy 0e3  3MIiHM  JIFOYHX  JIIHIHHO-
(hyHITIOHATHHAUX TTOOYIOB.

OcHoBHMIT TekeT crarTi. CyyacHMH MOTJISI HA YIPABIIHHS KOMITAHIEO
MOJISITa€e Y TOMY, IO 1151 poO0Ta 3HAYHOIO MipOI0 POKYCYeThCs Ha Oi3HEeC-TIporecax.
Lle nepenbauae cucremMaTuyHy iJeHTH]IKALIO MPOLECIB Ta YIPaBIiHHSI HUMH, a
O0COONTMBO — YNPABIIHHSA B3a€EMOJIEI0 JIONEH y MeKaX OKpPEeMHUX IIPOIECiB Ta
opranizanii B 1uiiomy. Mogenp Oi3Hecy Oyab-SKOT KOMIIAHii CKJIalaeTbcs 3
CYKYIHOCTI OKpeMHuX Oi3Hec-TpoLeciB, i BiJ TOro, HACKUIBKA BOHH €()EeKTHBHI,
3aJICKUTH YCITiX Oi3HECY B IIUIOMY.

BinpmicTe aHANITHKIB, AOCTIKYIOUM TNHTaHHS MOOyZoBH Oi3HEC-Mozeni
HIiIIPUEMCTBA, CXOAATHCSA Ha TyMIll, 110 il 0a30BUMH CTPYKTYPHHMH €IEMEHTaMU
MOBUHHI OyTH TaKi:

LUTBOBI TPYIH TPOJIYKIIIT;

KaHaJIM peaizamii B3aeMOil 3 HUTbOBUMH IPYIIaMHU KITI€HTIB;

MIPOJTKTH, IOCITYTH 1 MEXaHI3MH peaizaliii;

JIAHKH CTBOPEHHS LIIHHOCTEIH;

MO/IEII CITIBIIpaIi 3 MOCTaYabHIKAM,

TEXHOJIOTIYHA OCHOBA CTBOPEHHS I[IHHOCTEH;

CTPYKTYpa BUTpAT;

CTPYKTYpa JIOXOIiB.

CrpykTypa Oi3Hec-MOJeli MiAPHEMCTBA BU3HAYAETHCS CYKYIHICTIO Oi3Hec-
npotteciB. J{is OUIBIIOCTI KOMIIaHii OJHUM 3 eEKTUBHHX 1 TOCTYITHHUX CIIOCO0IB
YTPUMATH Ta IMOCHIUTH CBOi IMO3UIIIl HA PUHKY € ONTUMI3alis Oi3HeC-TIpOIIeCiB SIK
Ha PIBHI TajJy3eBHX JIAHIOKKIB CTBOPEHHS I[IHHOCTI, B SKHUX Oepe yd4acTb
KOMIIaHis, TaK i Ha PiBHI KIIFOYOBUX BHYTPIIHIX Oi3HEC-TIPOIIECIB.

HaiiycnimHimmMy KOMITaHiIMU, SIK IPaBHJIO, CTAIOTh Ti, Yui Oi3HEC-IIporiecu
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no0pe mpoayMaHi Ta 4YITKO BH3HAYCHI, a METOAM pealizailii HpoIeciB €
e(eKTHBHIMH Ta HagifHUMHU. Bce me mMae migKpilLIIoBaTHCS TaKOXXK THYUKICTIO 1
BHUCOKOIO MOTHBALI€I0 TNEpPCOHaNy, BHKOPUCTAHHAM CYYacCHUX IH(QOpMAaIiiHIX
TEXHOJIOTIH Ta Opi€HTAaIi€l0 Ha MOTPEOU CII0KUBAUIB.

PeimxuHipuHr Oi3HEc-TIpolleciB € OJHi€T 3 HOBHX KOHIEMIIH PO3BHTKY
Oi3Hecy Ta yHpaBNiHHS, HOIO TaKOXX HA3WBAIOTh pPaJAUKAILHHUM METOJ0OM
YIIPaBIiHHS Ta PO3TIIAJAlOTh SIK PI3HOBUJL peopraHizarii JisuIbHOCTI HiNPHEMCTBA.
PeimxunipuHT Oi3HEC-TIPOTIECIB — I1€ CYKYITHICTh METOMIB i 3aCO0IB, MPHU3HAUYCHIX
JUTsL KapIMHAJIBHOTO MOKPAIICHHS OCHOBHUX ITOKa3HUKIB AiSUIBHOCTI MIANPHEMCTBA
HIISIXOM MOJENIOBaHHS, aHaJi3y 1 MepenpoeKkTyBaHHs ICHYFOUUX Oi3Hec-mpoleciB
Ta CTBOPCHHSI HOBHX, 3HAYHO €(DCKTHBHIIIIHX.

PeirmxuHipuHr 0a3yeTbcsi Ha KOHIEIIIi YIpaBiiHHA Ha OCHOBI Oi3Hec-
mporeciB. Bes MisTBHICT MiMNprHeMCTBa TMPEACTABISAETHCS Y BUTILAL iepapXigHO1
MoJieri Oi3Hec-NpoIeciB, B SKUX BXiJHI PECypCH NEpPETBOPIOIOTHCS Ha BUXIIHI
pe3yabTaT MisUTbHOCTI. OMUCYIOUH MisTIBHICTH MIOIPHEMCTBA 4Yepe3 BHUAUICHHS
Oi3HeC-NIPOIIEeCiB MIAMPUEMCTBO OTPHUMYE MOKIIMBICTD Kpallle 3pO3yMITH MPOIIECH,
mo BigOyBarOThCA BCEpelWHI Ta BHSBHTH TNpHXOBaHL. Lle cmpuse MiIBUIICHHIO
piBHS KOHTPOJIBOBAHOCTI Ta KEPOBAHOCTI AisibHOCTI [3].

BBaxkaeTscsi, mo peimkuHIpHHT Oi3Hec-mporeciB Oepe CBif MOYaTOK 3
onmyOniKyBaHHs JBOX craTeil, Hamucanux B 1990 poui Xammepom (Hammer) i
Hasenmnoprom Tta [lloprom (Davenport and Shot). TIpote 0CHOBHHM MOIITOBXOM 110
NPaKTHYHOTO BIIPOBA/DKEHHS i/1e1 MOCIY)KUB CTPIMKHUN PO3BHUTOK iH(QOpPMALIHHUX
TEXHOJIOTIH, SKi CTBOPIOIOTH MOXUIMBICTh HE TUTBKHA MPOBOIUTH aBTOMAaTH3AIIO
NPOLIECIB, a 1 KApJUHAIBHO IX ONTHMI3yBaTH Ha OCHOBI 3aCTOCYBaHHS OCHOBHHX
NPUHIIKIIB PEIHKUHIPHHTY.

Maiikn Pobcon Ta @imin VYiniax NpomoHYIOTH BHIUIATH 6 OCHOBHHX
NPUHIUIIB PEIHKUHIPUHTY Oi3Hec-mpomeciB, SKi KOPOTKO BiZOOpaXkaioTh
HaCTYITHHUH 3MICT:

- 3aTy4EHHS IKOMOI'a MEHIIOT KUTHKOCTI MPAIliBHUKIB JI0 [IPOIIECY;

- IeNIeTyBaHHs KIIEHTY BUKOHAHHS BCi€i HEOOXiTHOT poOOTH;

- JIeJIeTYBaHHS I0CTa4aIbHUKaM BUKOHAHHS [IEBHUX KPOKIB ITPOLIECY;

- CTBOPEHHSI MHOKHUHH BePCiii CKIIaTHUX MIPOIIECIB;

- 3MCHIIICHHS KUTbKOCT1 BXOJIB JI0 MPOIIECY;

- 30epeXeHHS JCHCHTPANi30BAHUX IINPO3IUTIB, MEHTPAT3YIOUd OOMIH
indopmariiero [4].

Bci Bume mepemniueHi MpUHIUNN TepeadadaloTh KPEaTHBHUN TOIIYK 3ac00iB
aBTOMaTH3allii mporeciB Ta/abo BIPOBaKEHHSI HOBUX TEXHOJIOTIH, SIKi HaNpaBJIeH1
Ha Tepepo3mOAil i MiHIMI3alil0 BHKOPHCTaHHS TPYIAOBHX Ta MaTepialbHHX
pecypciB, CKOpPOYEHHS TEpMiHIB OOCIyroByBaHHsS MOTpeO BHYTPIIHIX Ta
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30BHIIIHIX CIIOKUBAYIB, MIBUIIEHHS SIKOCTI IX 00CIyrOBYBaHHSI.

MopenmoBaHHS Ta ONTUMIi3amlis Oi3HEC-IpoIeciB OpraHizamii Mae HACTYIHI
nepeBaru:

- CKOpPOYEHHS BUTpAT, TPHBAJIOCTI Ta KUIBKOCTI MOMIJIOK y KOXXHOMY 3
MIPOaHAI30BAHMX MPOIIECIB;

- (opmyBaHHs y TpamiBHUKIB KOMMAaHIii Ta KEPIBHUKIB YiTKOTO PO3YMIHHS
TOTO SIK, KOJIM, XTO Ta III0 MOBUHEH POOWUTH VIS IOCSTHEHHS TOCTAaBIICHUX IIiJIeH;

- iHTerpyBaHHS 31 CTpaTEri€l0 KOMIIaHii Ta KIIOYOBUMH ITOKa3HUKAMH
e(eKTHBHOCTI;

- MOXJIMBICTh MIATOTOBKHM A0 YCHIIIHOTO, MPOJYMAaHOTO Ta e(EeKTHBHOIO
BIIPOBAPKEHH iHPOPMALIHHUX TEXHOJIOTIH;

- 3pOCTaHHs KEPOBAHOCTI KOMITAHIT,

- IOKPAIICHHS B3aEMOIi MK TIpaIliBHUKAMHU Ta MigpO3iIaMHi KOMIIaHii;

- HaOmmkeHHs 1o ceprudikanii 3a crannapramu 1SO: 9000;

- 3pOCTaHHS HBECTUIIITHOT MPUBAOIMBOCTI KOMIIAHIi.

PeimxuHipuHr Oi3HEC-TIpOIECIB — 1I€ CKJIaJHUH KOMIUIEKC 3aXOJiB 3
MOJIENIOBAHHS Gi3HeC-cUCTEM. Moro mera — mo30yTHCs 3aliBUX KOMIIECTEHINH i
(yHKIINA, TPaBWIBHO PO3MOIUIMTA TOBHOBAXKCHHS 1 BiINOBIJANBHICTE MDK
cremiaricramMu, Ki MalOTh HEOOXIHI UTT CTBOPEHHS BapTOCTI KOMITCTCHITII.

Bupinsgerbcss  Tp  TUNM  TIANPUEMCTB, JUISl  SKUX  PEIHKHUHIPUHT
iHpOpMAaIHHUX CHCTEM YIPABIIHHSA € HEOOXiTHUM 1 TOIITHHIM:

HIAIPUEMCTBA, SIK1 3HAXOAATHCS. Ha MEX1 OaHKpPYTCTBa 4epes Te, 10 LIHW Ha
iXHIO TPOAYKIif0 3HA4HO BHMI 1 (ab0) iXHA SKICTP 3HAYHO HIDKYI, HDK Yy
KOHKYpEHTIB. SIKIIo 1i KoMIaHii He 3po0JsiTh PIlly4nX KPOKIiB, BOHHM HEMHHYYE
CTaHYTb OaHKpyTaMH;

MIAIPUEMCTBA, SKI HE MAalOTh Ha BHU3HAYCHUH MOMEHT YCKJIaJHEHb 3a
pe3yiabpTaTaMH TOCHOIAPCHKOi ISUTBHOCTI, aie IPOTHO3YEThCS HEMHHYUICTh
BUHHUKHEHHS CKJIAQIHUX NpoOieM, IOB’A3aHHUX, HANPHUKIAA, 3 IOSBOI0 HOBHX
KOHKYPEHTIB, 3MIHOI0 yMOB JBUIBHOCTI KIIEHTIB, 3MIHOIO 30BHIIIHHOTO
S€KOHOMIYHOTO CepeIOBHIIa TOLIO;

HIAIPUEMCTBA, SIKI HE MalOTh NPOOJeM y MOTOYHUIT MOMeHT. | mposiB nux
npoOieM He NPOrHO3YeThCsl HaWOMK4YMM dvacoM. lle kopmopauii-migepu, mo
MPOBOJSATh arpecCUBHY MapKETHHIOBY MOJITHKY, BOHH HE33JOBOJICHI MOTOYHHUM
(hiHAHCOBUM CTaHOM, iXHi 3aCHOBHUKH 0a)KalOTh JTOCSTTH KPAaIIoTo, B TOMY YHCII 1
3aBJSKH PEiKUHIpUHTY [2].

Cyuacui iH(pOpMaIiiiHi TeXHONOTi, SKi 0a3yloTecsi Ha mpodeciifHOMY
BUKOPHCTaHHI iHQOPMAIIHHOTO pecypcy, NaloTh 3MOI'Yy MeHemkepaM e(heKTHBHO
IUSTH, MIHIMI3YIOUH PU3UK.

Ha cporogni BimoMi Taki mnpoOJieMH BHOPOBKEHHS 1HGOPMAaLIHHUX
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TEXHOJIOTIH y MPaKTHIli BITYM3HSIHUX MiIIPHEMCTB!

BesmepepBHe 30UTBIIEHHSA OOCATY TEXHOJOTIYHMX IPOIO3WIIH, IO
MOTPeOYIOTh BEIMKUX IHBECTHUIIH, i, BINMOBIIHO, — IMOCHJICHHS 3aJeKHOCTI BiJ
30BHIMIHIX MOCTYT (MOCTa4aIbHUKIB IPOTPAMHOTO 3a0€e3MEeUSHHS).

3MiHa poni iH(pOpMaLifHUX TEXHOJOTIH Yy TOCIONApChKiH IisTTBHOCTI
0araTbOX TMIONPUEMCTB; IiJi Yac BUKOHAHHS BHYTPIIIHBO (IPMOBUX MpOILECIB
¢yHKIist  iHGOpPMaIIfHUX TEXHOJOTIH mepecTasa OyTH JOTOMDKHOIO, a
IepPEeTBOPUIIACh Y BOXKJIUBY CKJIAJIOBY IIPOAYKTY UM BUPOOHUYHUX MOTY>KHOCTEH.

3pocranHs BUTpat y cdepi iHpopManifHIX TeXHOOTIiT [5].

OpHuM 3 epeKTUBHHX MIiJXOMIB 0 BHUPIIICHHs BHUIIE HAaBEACHUX NMPoOiIeM €
PEIHXUHIPUHT Oi3HEC-TIPOIIECiB Ha OCHOBI CYJacCHUX iH()OPMAIITHIX TEXHOJIOTIH.
OO0’ekTOM pEIHKHMHIPHHTY € TpollecH, a He mianpueMcTBo. IlimnpuemcrBo
MIPOBOJIUTH PEIHKUHIPUHT HE BiUIUICHh BUPOOHUIITBA a00 MPOJAXy, a 3IiHCHIOE
PEIHXKUHIPUHT pOOOTH, SIKY BUKOHYIOTH JIFOIW B IIMX ITIPO3/iIax.

Tabmuust — Hogi indopmariiini TexHOOTi, 0 3MIHIOIOTH ITpaBUiIa poOOTH

KOMITaHii

Crape npaBuiIo

Texuomorist

Hoge npasuio

Indopmaris Moxe 3’SBIATHCS B
OJIMH Yac B OIHOMY MicCIIi

Posnoineni 6a3u qaHux

Indpopmaris Moxe 3 SIBIATHCS
OJTHOYACHO B PI3HUX MICIIIX TO/,
KOJIM BOHA HEOoOXiHa

Cknagny pobory MOXYTh
BUKOHYBATH JIMILE CKCIIEPTH

ExcrieptHi cucremu

PoGory eKcriepTa MoOXe
BHKOHYBAaTH crieniagict i3
3aralbHUX UTAHb

Heo0xigno obuparu Mmix | TenexomyHikamiiini MoxHa 07HOYaCHO OTPUMYBATH

LEHTpai3anicio i | Mepexi mepeBarn Biy IeHTpamizamii Ta

JICLIEHTPAITi3ali €10 JIeleHTpati3arii

Bei piueHHs npuiiMaroth | 3acobu miarpumkn | [IpuiiHATTS piuieHs cTae

MEHEKepU MPUITHATTS pillieHp, | YacTHMHOW  POOOTH  KOXHOTO
JocTyn no 0a3 JHaHMX, | CHIBpOOiTHHKa (iepapxiune
3ac00M MOJIEITFOBAHHS OPUAHATTSI PIlLICHB)

Crenianicram 111 oTpuMaHHs, | besnposinHmii 38’30k Ta | CrHenianxicTH MOXYTh MOCHIIATH Ta

30epiranHs i nepenaui iHdopmarii
HeoOXiHuit odic

MEPEHOCHI KOMIT I0TepH

OTpHMYBaTH iH(OpMAILO 3 TOrO
MicIis, Ie BOHH 3HAXOISTHCS

Haiikpamuit KOHTaKT 3 | InrepaxTUBHMI Haiikpamnit KOHTAKT 3
NMOTEHI[IHHMM  HOKyIIeM — | BiJCOTHCK NMOTEHLIHMM  MOKymueM  —
0COOMCTHI KOHTAKT e(eKTUBHUIT KOHTAKT
Just toro, mo6 3maiité nesky | TexHomoris CyTHOCTI TOBOPATH BaM, € BOHHU
CYTHICTh, HEOOXiZHO 3HATH, JA€ | aBTOMATHYHOIO 3HAXOIATHCS
BOHA 3HAXOIMUTHCS IHIEKCYBaHHS Ta
BiJICITi IKOBYBaHHSI

ITnan nepersiaeTbest | BucokompomyKTHBHI Ilnan MePerIaaaeThCs

HepiogUIHO EOM OIEPaTUBHO, no Mipi

HEOOXiqHOCTI

Peanizaniss mpuHIHITIB

PEIHXHUHIpUHTY Oi3HEec-TIpolleciB HEMOXXJMBa 0Oe3
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BUKOPHCTaHHSl CydacHMX IH(OpMamiiHUX TEXHOJIOTiH, sKi, 3 OJHOro OOKY,
MPUCKOPIOIOTh 3B SI3KM  YYacCHHWKIB Oi3Hec-TipomleciB, a, 3 JApPyroro OOKy,
HIiIBUILYIOTH SKICTb IPUHHSTUX PIillIeHb B X0/l BUKOHAHHS Oi3HEC-IIPOIIECIB.

Crpareriuyna mink iHGOpMAmIHHUX TEXHOJIOTIH — CHPHUATH MEHEIHKMEHTY,
pearyBaTd Ha AWHAMIKy PHHKY, CTBODIOBATH, MiATPUMYBAaTH Ta IOTIHOJIOBATH
KOHKYPEHTHY TepeBary.

SlkuM YMHOM HOBI cyd4acHi iH(OpMAaIiifHI TEXHOJOTrii 3MIHIOIOTH CcTapi
mpaBuia poOOTH KOMIIaHii, HABEACHO B TAOJIHIII .

PisHOMaHITHI MIX0AW MO METONOJOTIl PeiHKUHIPHHTY TOKa3yITh, IO
OCHOBHI MpOOJEeMH BHHHKAIOTh TPH HEaAEKBAaTHIA OLIHII MOTY)KHOCTEH
iHpopMamiiHuX TexHonorid. e HaifyacTime BimOyBaeThCS B THX BUIAIKAX, KOJIU
Mil TOPOLIECOM  PEIHXKHMHIPUHTY  PO3YMIIOTH  JIMIE  aBTOMAaTH3alll0  Ta
KOMII'foTepr3anito  copMoBaHHX Oi3HEC-TIPOIeciB MiAmpHeMcTBa 0e€3 iXHBOT
pauioHanizanii 10 mIKI0YeHHs BCiel MOTYKHOCTI iH(pOpMaIIHHIX TEXHOJIOTIH.

OmHak TMOTY)KHA KOMIT'IOTepH3allisl AUIPHOCTI ITOIpHEMCTBA HE 3AaTHA
BUDIIIUTH BcCi mnpoOiemu. bBinblricTh BITYM3HSHUX MiANPUEMCTB BKIJIAJAIOTH
(iHaHCOBI pecypcH B  HEpaliOHATBHY aBTOMATH3AILil0  OpraHi3aliifHO-
TEXHOJIOTIYHOTO MPOIIECY 3aMICTh BUKOPUCTAHHS 1H(OPMAaLiiiHUX TEXHOJOTIH 1yIst
3MIHH XapakTepy caMoro Oi3Hec-mporecy Ha 0a3i yZOCKOHAJCHHS OpraHi3ailii
indopmariiHux moToKis [6].

Peamizamis  mpoekTy  peimKWHIpWHTY Oi3HEec-TpomeciB  HiAIpHEMCTBA
noTpeOye BiAMOBITHOTO iH(GOPMAIITHOTO 3a0€3MEUYCHHS, K Ma€ MPOBOJAUTHUCS B
IBOX HaNpsSMKax: CTBOPEHHs iH(pOpMAmiiHOT MiACHCTEMH pEiHKUHIPUHTY Ha
HiIIpUEMCTBI  Ta  iHQOPMALIHHO-TEXHOJIOTTYHE 3a0e3NeUeHHs] KOHKPETHOIO
MPOEKTY PEIKUHIPUHTY. Lle M03BOJUTH CTBOPUTH CHCTEMY B3aEMOMIA MK
YYaCHUKaMH TPOEKTY pPEIHKHHIPHHTY, 3a0e3NeunTH aaeKBaTHI iHpOpMariiHi
MOTOKH, CHPAMOBaHI Ha 3a0e3MedyeHHs MOCSITHEHHS IUIeH TNPOEKTy, a TaKoX
paIUKAIBHO 3MIHUTH TOOYAOBY Oi3HEC-TPOIICCIB MiIIPUEMCTBA, IO JO3BOJHUTH
MOJIMIIATA OCHOBHI TOKa3HUKH JISUIBHOCTI MIANPUEMCTBA Ta BUIEPEIUTH
KOHKYPCHTIB.

BucHoBKkH. Y HHHIIIHIX yMOBaX (YHKIIIOHYBaHHS peajizailisi MPHUHIMITB
peImKUHIpHHTY  Oi3Hec-TipoleciB  Mano  eekTuBHA 0Oe3  BHUKOPUCTAHHS
iHpopMalIHHMX  TEXHOJOTil ympaBiiHHsA. Buxopucranus iHpopMamiiHuX
TEXHOJIOTI BiTHOCHUTHCS OO0 HAWOUIBII CYHEPEWINBHM BHYTPIITHBO (HIPMOBHX
mpobiem.

TakuMm YWUHOM, peari3allisi MPOEKTIB PEIHKHHIPHHTY Oi3HEC-TIPOIECiB TP
BUKOPHCTaHHI iH(GOPMAIIHHUX TEXHOJIOTIH yIpaBiiHHSA 3a0e3rnedye 3700yTTs
TaKHX OCHOBHHUX IIEPEBar:

JIOJIAIOThCS MPOOJIEMH HEY3rOJDKCHOCTI MDK IUISMU JiSUTBHOCTI PI3HUX
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(hYHKIIOHATBHUX MIPO3/IUTIB;

3pOCTaE po3MaiTicTs pOOOTH BUKOHABIIIB, IO € MOTHUBAIIMHAM (DaKTOPOM IS
MPAIiBHUKIB;

MpAaliBHAUKA CTAlOTh OLTBII CAaMOCTiHI B TPHUHHATTI pilIeHb, MOXYTb
oOupary cBoi BapiaHTH BHUPILICHHS ITOCTaBICHHUX 33/1a4;

3MIHIOIOTBCS BHMOTH [0 MIATOTOBKM MPAIliBHUKIB, I[IHUTHCS Oe3lepepBHA
npodeciiiHa OCBITa;

3MIHIOIOTBCS KpUTEPii OIiHKK e(eKTHBHOCTI poOoTa Ta il OTIaTH;

BinOymeThCst 3MiHAa KPUTEPIiiB Kap €pHOTO 3pOCTaHHS, MpPAIiBHUKH OyIyTh
e(peKTUBHO BUKOHYBATH POOOTY ISl TOCATHEHHS IIOCTABJICHOTO PE3YJbTaTy;

BinOyIeThCsI CKOPOUYCHHS 3HAYHOI KUTEKOCTI PIBHIB YIPaBIiHHS;

KEPIBHHUIITBO HAOIM3UTHCS 10 OE3M0CEPEAHOT0 KOHTAKTY 3 BUKOHABISIMU Ta
CIIOKMBAYaMH.
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Po3BuTok iHpopmaniiiHMX TeXHOJIOTiii ynmpaBJiHHS MINPHEMCTBOM NpH peasizamii
NpUHOUIIB peilkuHipunry Gisuec-npouecis / C. A. Mexosuu, 0. M. Posnyrsko //
Bicank HTY «XIII». Cepist: Texniunuit nporpec i epextuBHiCTs BUpoOHUNTBA. — X.: HTY
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B naHHO#t cTaTbhe pacCMOTPEHBI BOIPOCH! Pa3BUTHsI HH(OPMALIMOHHBIX TEXHOJIOTHI YIIPaBIICHHUS
Py peayu3aliy MPUHLIUIIOB PEMHXKMHUPHHTA. B pabore oCBEmaroTcss BOMPOCH OTHOCHTEIBHO
0cobeHHOCTEH CbOpMI/IpOBaHI/I}I CHUCTEMBI PEVHKUHHUPUHTA 6H3HeC-HpOHeCCOB KakK COCTaBJIAKOOICTO
3BEHA HCIOJb30BAaHHUS COBPEMEHHBIX HH(GOPMAILMOHHBIX TexHonoruit. VccrnenoBaHbl mpoGieMbl
BHEJPEHUS MH()OPMALIMOHHBIX TEXHOIOTHIA Ha TIPAKTUKE.

KawueBble cJioBa: PEUHXUHUPUHT, PIH(bOpMaHPIOHHBIe TEXHOJIOTHUH, 6H3HCC'Hp0HeCC,
MIPUHIMII, ONTUMU3ALUs, IPEANIPUATHE, YIIPABICHHUE.

This article consaders the questions of development information technology management in the
implementation of the principles of reengineering. During this job tolking over the questions about
features of forming systiims highlights of business reengineering as angridiaintis of sictiom a
component the using of modern information technology. The problems thes investigitib of information
technology in practice.

Key words: reengineering, information technology, business-process, principle, optimization,
enterprise, management.
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